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LIMAT/PRINCIPAL/Cir/2019 - 2020/12 Date: 20.07.2019

CIRCULAR

In order to inculcate and enhance the quality of teaching and learning in the institute, and for
practicing quality initiatives for the quality in education, it has been decided to constitute a
cell named Internal Quality Assurance Cell (IQAC)that would act as a change agent to
ensure quality of the institution under the leadership of Mr. M. Veerendra, Asst. Prof of

Mechanical Engineering. The composition of the cell is:

S.No Name Designation Role

1 |Dr. L. Rashidhar Principal Chairperson
2 [Mr. M. Veerendra Asst. Prof, ME Coordinator
3 |Dr. G. Srinivasa rao HoD, CSE Member

4  |Dr. DSP. Phani Kishore HoD, ECE Member

5 |A. Gopi HoD, EEE Member

6 |Dr. M. Gopi Kiran HoD, CE Member

7  |Dr. Ch. Ravi Chandra HoD, ME Member

8 M. Naga Prasad HoD, S&H Member

9  |Dr. T. Kiran Kumar HoD, MBA Member

10 [M. Uma Shankar In charge Examinations Member

11 [Ms. K. Sridevi TPO Member

12 |Dr. Sesha mohan External Expert Ext Member
13 [Sri. G. Viraj MD, Viraj Constructions Industrialist
14 [Ms. P. Divya 14NA1A0506 Alumni

15 |[Mr. N. Jayadeep 14NA1A0408 Alumni

16 [Mr. K. Koteswara Rao 16NA1A0302 1 ME
17 Mr. G. Harish 16NA1A0208 M___
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The IQAC shall be responsible for the following:

1. To enhance the quality of Teaching learning processes and to make the institute the best
among all other institutes

2. To encourage and support students and faculty towards research

3. To coordinate and collaborate other external institutions/ agencies for academic and extension
activities

4. To facilitate the creation of learner centric environment conducive to quality education
To initiate and implement feedback culture from all the stakeholders, on quality enhancement

inputs and processes
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LIMAT/IQAC/Cir/2019 - 2020/01 Date: 25.07.2019
CIRCULAR

It is hereby informed to all the IQAC members that, there is a meeting scheduled on
27.07.2019 at 2.00pm in Principal’s chamber to discuss about the following agenda points. All

the members are requested to attend without fail.

AGENDA:

IQAC aims & objectives, individual’s role

Course allocation procedures and Project guidelines
Mentor-mentee allotment

Calendar of events for Workshop/FDP/Guest lectures etc.

Departmental file maintenance

i /
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COORDINATOR, IQAC

Copy to:

. All the Members of IQAC

Hon’ble chairman
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LIMAT/IQAC/MoM/2019 - 2020/01

Minutes of Mceting
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Date: 31.07.2019

The IQAC first meeting was held on 27.07.2019 at 02.00 P.M at Principal's chamber.

Following members were present during the meeting:

S.No Name Designation Role Sign

1  |Dr. L. Rashidhar Principal Chairperson vd )

2 |Mr. M. Veerendra Asst. Prof, ME Coordinator & ,U'.f;

3  [Dr.G. Srinivasa rao HoD, CSE Member &,{_&_&,@4
4  [Dr. DSP. Phani kishore  |HoD, ECE Member

5 |A. Gopi HoD, EEE Member nrlé/?/r

6  [Dr. M. Gopi Kiran HoD, CE Member M.6_>2

7 |Dr.Ch. Ravichandra  [HoD, ME Member Ch R

8  [M. Naga prasad HoD, S&H Member M.\ ==t
9  |Dr. T. Kiran Kumar HoD, MBA Member '—T-k_y
10 |M. Uma shankar In charge Examinations ~ [Member {VL UQ'

11 [Ms. K. Sridevi TPO Member ’ 2, V
12 |Dr. Sesha mohan External Expert Ext Member % W

13 [Sri. G. Virgj MD, Viraj Constructions  |Industrialist '6’7 W?/
14 |Ms. P. Divya 14NA1A0506 Alumni
15  [Mr. N. Jayadeep 14NA1A0408 Alumni N‘ -
16 |Mr. K. KoteswaraRao  |16NA1A0302 1l ME k’éij__z
17 [Mr. G. Harish 16NA1A0208 [l EEE /H H‘W

The meeting was started by the chairperson, who also welcomed everyone in attendance. The
IQAC has been established with a bigger goal of making the institute one of the best in the
nation by offering top-notch instruction and consistently enhancing faculty capabilities,

according to the chairperson. The agenda for the meeting was then called by the coordinator.
The objective of IQAC:

To develop a system for consistent work and take necessary actions to improve the academic

and administrative performance of the institution.

To promote measures for quality enhancement in the institution by implementing best

Practices.
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Functions of the IQAC:

Development and application of quality parameters for various academic and administrative
works of the institution.

To focus on the overall professional growth of the student.

Arrangement of receiving feedback response from students, parents, and other stakeholders on
Quality related institutional process.

Documentation of various inter and intra institutional programs leading to the quality
improvement.

Development of Quality Culture in the institution.

Preparation of Annual Quality Assurance Report as per guidelines and parameters of NAAC.

RESOLUTIONS:

The following scope was fixed for the [QAC

To develop and execute quality parameters in academic activities.

To promote research and entrepreneurial activities.

To conduct workshops/seminars/conferences on quality parameters in Engineering.

The committee recommended that training sessions, seminars, workshops, and certificate
programmes be held by each department.

To track each student's overall performance, it was decided to assign a mentor to every 20
pupils and every semester there should be a mentor-mentee program to be conducted.

The committee looked through each faculty's subject allocation and gave recommendations for

using cutting-edge teaching and learning techniques.

All departmental heads have been told to take the initiative to conduct FDPs. Also suggested

to maintain files for each activity carrying in the department.

The meeting ended with the vote of thanks proposed by Mr. M. Veerendra, the IQAC

Coordinator.

COORDINATOR, IQAC
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LIMAT/IQAC/Cir/2019 —2020/02 Date: 11.09.2019
CIRCULAR

It is hereby informed to all the IQAC members that, there is a meeting scheduled on
14.09.2019 at 12.00pm in Principal’s chamber to discuss about the following agenda points.

All the members are requested to attend without fail.

AGENDA:

Review on previous meeting & confirmation of tasks
Co-Curricular and extension activities

FDPs/ Workshop/ Conference planning

MoUs

Alumni meet

Remedial classes for slow learners

COORDINATOR, IQAC

Copy to:

. All the Members of IQAC

Hon’ble chairman

Principal
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LIMAT/IQAC/MoM/2019 - 2020/02
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Date: 17.09.2019

Minutes of Meeting ‘
The IQAC meeting was held on 14.09.2019 at 12.00 PM at Principal's chamber.
Following members were present during the meeting:
S.No Name Designation Role Sign

1 |Dr. L. Rashidhar Principal Chairperson 4 M,\
2 [Mr. M. Veerendra Asst. Prof, ME Coordinator Vé@m@l{‘/

3 |Dr. G. Srinivasa rao HoD, CSE Member w
4 |Dr. DSP. Phani kishore  [HoD, ECE Member TLB.

5 |A. Gopi HoD, EEE Member ‘?4,\(‘.%/__
6  [Dr. M. Gopi Kiran HoD, CE Member N &op
7 |Dr.Ch.Ravichandra  |HoD, ME Member A
8  |M. Naga prasad HoD, S&H Member M M‘_

9  |Dr.T. Kiran Kumar HoD, MBA Member T &

10 M. Uma shankar In charge Examinations Member M. AL~
11 |Ms. K. Sridevi TPO Member Ve 418 J‘/
12 |Dr. Sesha mohan External Expert Ext Member whﬂ_/
13 [Sri. G. Viraj MD, Viraj Constructions |Industrialist &'\} W
14 |Ms. P. Divya 14NA1A0506 Alumni '
15 |Mr. N. Jayadeep 14NA1A0408 Alumni ?ﬁ//\b\
16 |Mr. K. Koteswara Rao  [I6NA1A0302 [II ME K. Ky
17 |Mr. G. Harish 16NA1A0208 Il EEE G H\UM

At first, the Chair welcomed all to the meeting and approved the minutes of meeting of

previous meeting unanimously.

Co-curricular and extracurricular activities were reviewed and suggested during the meeting to

increase the number of student participants.

All the committee members discussed and agreed upon two faculty development programmes

throughout the meeting.
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LIMAT/IQAC/MoM/2019 — 2020/02 Date: 17.09.2019

The committee members and chairperson suggested to hold an alumni meet during the

meeting. The Chairperson stressed the need of fostering relationships between the Institute and
g p g p

Industry for the benefit of the students.

In order to help students, develop their skills, it was agreed that the institute should enter into

MoUs with a few firms.

Members of IQAC instructed department heads to identify advanced and slow learners and to

provide corrective methods for slow learners in order to improve their performance.

Similar to that, they were instructed to provide extra exercises for more advanced students and

to submit the reports to the IQAC. The motion to adjourn made by was followed by a vote of

thanks.

COORDINATOR, IQAC
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LIMAT/IQAC/Cir/2019 — 2020/03 Date: 19.12,2019
CIRCULAR

It is hereby informed to all the IQAC members that, there is a meeting scheduled on
12.12.2019 at 2.30 pm in Principal’s chamber to discuss about the following agenda points.

All the members are requested to attend without fail.

AGENDA of the meeting:

1. Review on previous meeting & confirmation of tasks
To discuss on Computer lab upgrade
Industrial visits/ internship planning

Extra-curricular activities

w»ok N

Result analysis of mid-I
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COORDINATOR, IQAC

Copy to:

1. All the Members of IQAC

2. Hon’ble chairman
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LIMAT/IQAC/MoM/2019 - 2020/03 Date: 14.12.2019

Minutes of Meeting

The IQAC meeting was held on 12.12.2019 at 2.30 PM at Principal's chamber.

Following members were present during the meeting:

S.No Name Designation Role Sign

1  [Dr. L. Rashidhar Principal Chairperson 4. W

2 |Mr. M. Veerendra Asst. Prof, ME Coordinator | gecglius

3 |Dr. G. Srinivasa rao HoD, CSE Member SUL—

4 [Dr. DSP. Phani kishore  [HoD, ECE Member W\/

5  |A. Gopi HoD, EEE Member A ¢

6 |Dr. M. Gopi Kiran HoD, CE Member M.

7  |Dr. Ch.Ravi Chandra  |HoD, ME Member (‘ A*%*
8  [M. Naga Prasad HoD, S&H Member M. [\b,u/\
9 |Dr. T. Kiran Kumar HoD, MBA Member T Ll
10 M. Uma Shankar In charge Examinations Member YA
11 [Ms. K. Sridevi TPO Member K.CyZh .
12 |Dr. Sesha mohan External Expert Ext Member feg'/l/l,ﬂ/

13 [Sri. G. Viraj MD, Viraj Constructions [Industrialist £ \/\L__\
14 |Ms. P. Divya 14NA1A0506 Alumni M
15 [Mr. N. Jayadeep 14NA1A0408 Alumni R K?J;" ot
16 [Mr. K. Koteswara Rao 16NA1A0302 Il ME K, W_
17 |Mr. G. Harish 16NA1A0208 III EEE 6:kr | H, .

The Chairperson welcomed all to the meeting and approved the minutes of meeting of
previous meeting unanimously.

Due to the necessity of run of Language Lab for the first year, the existing Dell configurations
are found unsuitable with the 4GB RAM, hence the committee decided to upgrade the
computer configuration to 8GB RAM which can support the software to install.

The training and placement officer was asked about the plan of action to send the students to
internship and suggested that there should be at least 10% of core companies in MoUs for the
internship. Also instructed to conduct industry visits one per semester for each year students to

have industry exposure.
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The chairperson suggested the physical education department to conduct intra collegiate sports

meet during the semester gap.

All the HoDs are instructed to prepare result analysis with CO attainment and to identify the

defaulters of less than 50% to take up remedial sessions.

The meeting was adjourned by vote of thanks.

[Jeellon

COORDINATOR, IQAC
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LIMAT/IQAC/Cir/2019 — 2020/04 Date: 11.03.2020
CIRCULAR

It is hereby informed to all the IQAC members that, there is a meeting scheduled on
14.03.2020 at 3.00pm in Principal’s chamber to discuss about the following agenda points. All

the members are requested to attend without fail.
AGENDA of the meeting:

1. Review on previous meeting & confirmation of tasks
To discuss on placements & progression
To discuss about project reviews

To discuss about the Lab examinations

A SR A

Student feedback

COORDINATOR, IQAC

Copy to:

1. All the Members of IQAC
2. Hon’ble chairman

Principal
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LIMAT/IQAC/MoM/2019 - 2020/04

The IQAC meeting was held on 14.03.2020 at 3.00 PM at Principal's chamber.

Minutes of Meeting

Following members were present during the meeting:

Lingayvas Institute of Management and Technology
&ABP‘ (-(\ by AICTE - New Delhi & Affiliated to J N T University Kakinada )

Viveka Nagar, Madalavar audem, Nuzyid Road, Vijayawada Pin 521 212
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Date: 16.03.2020

S.No Name Designation Role Sign
1 |Dr. L. Rashidhar Principal Chairperson 0{ 'g)(/(/\
2 |[Mr. M. Veerendra Asst. Prof, ME Coordinator \M‘/\
3 |Dr. G. Srinivasa rao HoD, CSE Member @b L5
4 |Dr. DSP. Phani kishore  |HoD, ECE Member D 394/
5 |A. Gopi HoD, EEE Member _ —Pc€no :
6  |Dr. M. Gopi Kiran HoD, CE Member i) 1‘410};144/-
7  |Dr. Ch. Ravi Chandra HoD, ME Member CJA»%"
8 M. Naga Prasad HoD, S&H Member My W_
9  |Dr. T. Kiran Kumar HoD, MBA Member - &g‘k
10 |M. Uma Shankar In charge Examinations Member MUl
11 [Ms. K. Sridevi TPO Member Y .
12 [Dr. Sesha mohan External Expert Ext Member Ly I/Lw—
13 [Sri. G. Viraj MD, Viraj Constructions |Industrialist GUW
14  [Ms. P. Divya 14NA1A0506 Alumni W
15 [Mr. N. Jayadeep 14NA1A0408 Alumni 3\\ » wLA_’
16 |Mr. K. Koteswara Rao  [I6NA1A0302 II1 ME "L H&)t‘w
17  [Mr. G. Harish 16NA1A0208 [II EEE s W_

The meeting was started by the chair and welcomed the members to the meeting.

The previous meeting agenda points are reviewed, and the meeting minutes were approved.
The chair enquired about the progress of the recent placements and suggested to display the
students who got good CTC through website. Also suggested to give an intensive coaching for
those who are yet to placed.

The cell formulated a code of conduct in finalizing the projects and to conduct the viva exam,

and instructed all the HoDs to follow the same without any deviation.
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LIMAT/IQAC/MoM/2019 - 2020/04 Date: 16.03.2020

Committee asked for the final list of projects to verify their novelty and quality.

Instructed all the HoDs to prepare schedule for the conduction of lab examinations

meticulously and suggested to bring the external experts for exam evaluation.

As the semester last working day is ahead in few weeks, the academic team was instructed to

conduct the semester feedback and the result analysis must be ready to identify the lags in
teaching learning process.

The meeting was ended with vote of thanks by Mr. M. Veerendra, Coordinator, IQAC.

COORDINATOR, IQAC

Copy to:

1. All the Members of IQAC
2. Hon’ble chairman

3. Principal
o MG it TRV
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LIMAT/IQAC/Cir/2020 — 2021/CIR01 Date: 26.05.2020

CIRCULAR

All the IQAC members are here by informed that the meeting of IQAC is scheduled on
27.05.2020 at 2.00P.M through online the link will be shared through college WhatsApp

group to discussion the following agenda points:

AGENDA:

Previous minutes of meeting.

To discuss on the measures to be taken for the covid pandemic

To discuss on slow learners and remedial actions.

To discuss on online Workshops, FDPs, Webinars and Conferences to be conducted and
attended by faculty.

About the utilization of ICT tools.

All members of IQAC are requested to attend the meeting

COORDINATOR, IQAC

Copy to:

. All the Members of IQAC

Hon’ble chairman

Principal Gh 91/“ (‘Deépv‘/ M, ﬁ/l,(_/\
! ) 12N
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LIMAT/IQAC/MoM/2020 - 2021/CIR01 Date:01.06.2020

Minutes of Meeting

The IQAC Meeting was held on 01.06.2020 at 02:00 P.M through online. The following

members were present during the meeting.

S.No Name Designation Role Si

1 [Dr. Y Sudheer Babu Principal Chairperson

2 [Mr. M. Veerendra Asst. Prof, ME Coordinator

3 |Dr. M Chinna Rao HoD, CSE Member M, cha

4 |Dr. D. Phani Kishore HoD, ECE Member %

5  |DrG. Satyanarayana HoD, EEE Member ey M

6  |Dr M Gopi Kiran HoD, CE Member M| (5

7  |DrN Satyanarayana HoD, ME Member r\‘ lgaj,,,_
8  |Dr.N Jaya Prabha HoD, S&H Member '\& Qut
9  [Dr T Kiran Kumar HoD, MBA Member -", %
10 M. Uma Shankar In charge Examinations ~ [Member M. p—]
11  [Ms. K. Sridevi TPO Member Y, ¢ ot—
12 |Dr. Sesha Mohan External Expert Ext Member Yt N
13 [Sri. G. Virgj MD, Viraj Constructions (Industrialist &W
14 [Ms. Asha Jyothi 1SNAIA0215 Alumni Ath
15 |Mr. P. Srinivasa Rao 15NA1A0506 Alumni D ;j;_,
16  [Mr. D. Uday 18NA1A0445 111 ECE Uf
17 ’;‘r;:i'kzhamb' Jyothsna |1 gNA1A0201 Il EEE G-

RESOLUTIONS:

The Action Report of previous minutes of meeting were unanimously approved and filed.

During the meeting in the view of the covid pandemic all the student functions are
recommend to be cancelled, and the students were advised to stay safe at home, and
instructed all the heads of the departments to take necessary steps to conduct online classes to

complete the course of even semester.
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LIMAT/IQAC/MoM/2020 - 2021/CIR01 Date:01.06.2020

During the meeting the committee members and co-coordinators reviewed about slow
learners and instructed the HOD's to take the necessary remedial actions.

The committee suggested to attend and conduct online workshops and FDPs.

During the meeting the committee members suggested the entire faculty to utilize the ICT
tools.

The meeting ended with the vote of thanks proposed by Mr. M. Veerendra, the IQAC

Coordinator.

The Minutes are issued with the approval of the Chairperson.

e

COORDINATOR, IQAC

Copy to:

All the Members of IQAC

Hon’ble chairman
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Principal
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LIMAT/IQAC/Cir/2020 — 2021/CIR02 Date:03.09.2020
CIRCULAR

All the IQAC members are hereby informed that the meeting of IQAC is scheduled on
04.09.2020 at 2.00 P.M through online. The link will be shared in the institution WhatsApp

group, to discuss on the following agenda points:

AGENDA:

1. To review the previous minutes of meeting
To discuss on Research & Development activities.
To discuss on the measures to be taken for the covid pandemic.

To discuss on online Workshops, FDPs, Webinars and Conferences to be conducted and

hall A

attended by faculty.

5. To discuss on new construction proposal.

All members of IQAC are requested to attend the meeting.

(Bestln,

COORDINATOR, IQAC

Copy to:
All the Members of IQAC

Hon’ble chairman

Principal
M
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