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i Lingayas Institute nl'Mnlm}:cnl\cul & Technology
! Madalavarigudem, Vijayawada
e Cr/HODS'LIMAT/2017-18 DE0Y/6/2017
g All the HODs are requested to attend meeting on 10/6/2017 at 10.00 am in Principul Chamber to
et discuss the following Agenda:
- Agenda:
i) Academic calendar for the year 2017-18
iy i) Finalization of time tables {orthe 1, [T & 1V B.TCCI! classcs
-t iii) Registrations
iv) subjects allocation to the laculty
~— V) plan of action and for better academic environment
vi) I MBA Class work and 11 M.Tech Projects v
By vii)  Any other item to be discussed - J e
\ - —_— "\
4 (/ Principal  —
- CC to: i) chairman ofTice
» i1) all hods
-

The mecting is held on 10/6/2017 in Principal chamber along with HODs and following
- members arc attended.

g—“v‘H'

- S No ~ Name —Dcsignalion Signature K
-1 I | DrJ. Saibabu Principal /J’J"‘/———:\
- 2 | ProlN. Satyanarayana Vice Principal (Academic) | p - S;J::M
:" e 3 Prof Sridevi Vice Principal (Admn.) \)&/’ ‘

i ’ 4 | Prof B. Sujatha HOD, ECE Dept 000 -

3 5 | Prof SK Mohiddin HOD, EGE Dept. v
C 6 | Prof Khalcel HOD, CSE Dept & W
2 7 | Prof Raga Sai HOD, Civil Dept b LKoo

'l___. 8 | Prof M. Veerendra HOD, Mech. Dept ( (‘ L)
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Resolutions:
) It is resolved that all the dept. has to follow the INTUK academic calendar for the

academic year 2017-18 and see that plan of action is to be as per scheduled dates.

2) TItis resolved and suggested the HODs to allocate the subjects and prepare the time tables

3)

4)

5)

0)

7

without clashes in the time table by 12/9/17 and treat this as urgent matter without fail,

It is Suggested the HODs to make arrangements for registration of students for I sem of
academic yecar 2017-18. Also suggested to motivate the students to clear the ducs during
registration time,

Based on the subjects allocation subject wisc the orientation program is to be conducted

in the first week of academic calendar for 11, 111 & IV B.Tech students and monitor the
same by the Respective HODs.

As per the suggestion from the Chairman, Academic Counseling Body role is very

important for better result for the coming academic year, it is resolved that under the

Icadership of Prof G S Sarma of ECE dept and his team has to take lead for better
performance in University exams and identify the slow learncrs in particular 11 & Il
B.Tech students and requested to submit the plan of action for the same.

A) Undcr any other item, as Il MBA class work commences from 3/7/2017 onwards, it is
suggested to MBA HOD to prepare time tables as well as subject allocation to the faculty.

B) Regarding II M.Tech students it suggested the HODs that to allocate guides for follow
up the projects of the respective students and sce that everyone has to publish the
technical paper before submitting the thesis for evaluation.

It is resolved that the Depts has to conduct OBT and CBT exams are to be conducted in
present academic year and consider those test marks under assignment marks so that
students may take serious about regularity, improvement in marks and confident in
fundamentals. . (‘
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Linpay

s Inatitute of Management & Technology

Madalavarigudem, Vijayawada

CrHODs LIMAT/2017-18

DE13/772017

All the HODs are requested to attend meeting on 14/7/2017 at 2.00pm in Principal Chamber to

discuss the following Agenda:

Agenda # .
1) I B.Teeh academic calendar and time tables for the year 2017-18
1) plan of action and tor 1 B.tech results

iii)  Syllabus coverage (or | Mid Exams

) Any other item

CC 10: 1) chairman oflice
N i1) all hods '

i =

rincipal

The meeting is held on in Principal chamber along with HODs and following members

arc attended.

; S No Name Designation Signature -]|
p—— 4
; ] Dr J. Saibabu Principal
, 2 | Prof N. Satyanarayana _\’—icc P;:cipai {Acadernic)
xS
f 3 | Prof Sridevi Vice Principal (Admn.)
f, ) 4 - ‘Prof— I;—.S—u;:lha - H(;DT[-Z—(: E Dcpt i
P-::-J Prof ‘;K;;;uldm HOD, EEE Dq_)l ---------- Y
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:_ 9 'l’ e Hym I'O.l) MBA Dept BLEPS

10 l‘rul Nm ayulm Rao

IIJAI' In- churge, invitee .




Resolutions
1) As per INTUK calendar the class work commernices for | B.Tech students from

“p

r
a

4)

anwards. requested the S&H HOD to peepare the 4 sections in | B.tech i.c.. CSE and ECE
3 sections and Mech, Civil and EEE consider as one section. And prepare the finalize
time tables accordingly and allocate the faculty concera with other depts.

As 1 B.Tech results are very important for the admissions, requested to submit the plan of
action for better results within one weck ie., before commencement of orientation/class
work.

As I mid exams arc coming svon for 1 111 & 1V B.Tech students and it suggested 1o all
HODs to complete the syllabus with in time as per lesson plan so that system will not be
disturbed. Also suggested the HODs o give university standard question bank to- the
students so that they will prepare to get good marks in the exarmns.

All the depts. have to submit the question bank to the IDAP for further proceeding.
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Lingayas Institute of Management & Tecnnoiogy
Madalavarigudem, Vijayawada

NI

All the HODs are requested to attend meeting on 28/8/2017 at 2.00pm in Principal Chamber te
discuss the toilowing Apenda:

Agenda:
1 Results analysis of T Mid marks(1, 111 & [V B.Tech)
i) Strategies for slow leamer students based on | Mid Maiks
i) Academic calendar of | MBA
iv) Discussion on | M. Tech admissions and class work <
V) Any other item 1 ,'j S
' (} Phincipal e

CC to: 1) Chairman Oflice
1) All hods
i) IDAP In-charge
1iv) ACB In-Charge

The meeting is held on in Principal chamber along with HODs and following members
are artended.

N ssignati 1 -
S.No | Name Designation Signature —

1 Dr J. Saibabu Principal "':7" j.,fj/’

2 Prof N. Salyanarayana Vice Principal (Academic) | a5y, s yrPe Y |

]

3 | Prof Sridevi Vice Principal (Admn.) \Z% : _j
4 | profB. Sujatha HOD. ECE Dept . &9/

5 Prof SK MUhiL_l(liﬂ HOD, EEE Dept. ‘MQAA/

6 | Prof Khalecl HOD, CSE Dept é ;- W

7 | Prof Raga Sai HOD, Civil Dept Ll
| 8 |prorm. Veerendra HOD, Mech, Dept LQ/_‘L \ :
T D e S, N 5
9 | ProfY. Tayar “ HOD, MBA Dept Qf .
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Resolutions:

1)
i)
mn)
-
S
1v)
-
—

Based on 1 Mid examinations HODs are analyzed the result and alter thorough
discussion about the marks in 1 Mid exams, it is requested 1o divide the students who
arc not up to the mark and handover the list to ACB In-charge Prof GS Sarma of ECE

Dept.

It is requested the faculty under the supervision of HODs conduct separate classes for
slow leamers, so that the faculty ol respective subjects has to take care and sce the
students should clear as many as subjects in | sem.

It is requested the HOD, MBA to plan for the | MBA Class work and prepare time
tables as well as Iesson plans and Handouts to IDAP as JNTUK has relcased the
Academic calendar and class work commences from. and requested the MBA HOD
to submit I Mid question papers for 11 MBA .

.. Alter thorough discussion about 1 M. Tech class work has to bc conducted as per

JNTUK calendar.
N
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Lingoyas Institute ol Moragement & Technoloyy

Madalnvaridem, Vijayowsda r
. y N e d o
CI/HODS T IMAT2017-18 D1:23:00/204 7
.'
Al the HODs are vequested to atiend mectiog on 24/09/2017 ot 10,00 ary in Principal Chaine;
10 digcuss the ollowing Apenda: Y
=,
Agcmda:
1) Results analysis of 1 3. Vech | Mid Marks <
i) Class work ol slow leamner studenis in ) B.Tech
i) Discussion on academic calendar of T M. Tech T
) Svllahas coverige o UG and PG eourses

) Study hours for 1 sem exams of 1, i1l B.Tech students *

ﬁ'*\uﬁf-é

"
Vi) Any item tu be discussed 7 9
I rnru_.,'al
CCra; i) Chairman Cffice N
i) All hods g
1) [DAP In-charge
iv) ATB In-Charge -
The mceeting is held on in Principal chamber along with HODs .md following membe s ]
are attended.
‘S Nol Name [-)f.:é-ignmion 3 Ji{,-ﬁarur::- —§ 3
= R [N 0 s, v W e
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L T e o SO
| 4 ,I‘ml R Su;al.w HOD, "(‘t‘ Dept |
i PRSI EN IFXY (TN A R ORICY 4 i
| ! !
) S l Prof SK Moliddin HOD FEE Dent. |
|
b o——— . T — S a cowe Aty or e - | E— ——— T G- TG B Gn e v— cmtm——— v  — ———— . * ' >
|6 | Prof Khalel HOD, CSE Dept Z"(”"L_“' |
o | AT X
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Yosolunhinons

1) As results are poorin | Mid cxams of | Butech students, it is requested the 1HOD of
S& A 1o divide the students who are pot up 1o the mark and handover the list to ACB
In charge Profl GS Sarma of ECE Dept.

" 10 requested ACH chief a separate time table is 10 prepare with the coordination of
S&H HOD and conduct separate classes for slow leamers, so that the faculty of
respective subjects has to take care with coordination of mentors allotted and see the
students should clear the as many as subjects in fiest year itelf.

iy Regarding 1 M. Tech class work aler discussion with 1ODs of Respective depts As
per INTUK calendar the depts. has 1o prepare the time tebles as well as subjects

allocation,

") Afer thorough discussion with the HODs reganding 1 sem exams schedule and it is
resolved that study houns o he conducted for 1 & 11 B.Tech students for all.

v) It ix also suggested by tie HODs far hostel students. study hours 1o be conducted
beyond the college Hours by deputing faculty of respective depts. For the better

results. After taking approval frum the management. —~
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Lingayas Institute of Management & Technology

Madnlavanigudem, Vijayawadn

CHHODSLIMAT2017-18

All the HODs are requested (o attend mecting on 07/ IO’ZOITul 10.00 ain in Principal Chamb.,r )

discuss tf

1 following Agenda:

Dt 0671 0/20l 7

preparations of 11 Mid exams and question papers of (1, 1il & 1V B.Tech

Agenda:
i)
1)
i)  Guidclines for University lab cxams evaluation
iv) Preparations {or ! sem class work
" v) Any ather item
CC o, 1) chairmen oflice )

o

i) all hods -
i DAP Incharge
1V)ACH Incharge

Lab internal exams and evaluation for I, LT & 1V B.Tech sludcnt:

op

"/,
—

rinctpal

. .

The meeting is held on in Principal chomber along wiik HODs and following menibers are

aitended.  Ee - O R

rS.Nn Name - Designation Sighatuie

g —I_ Dy J,‘.Sai-b.abu i .- i"rincipnl ’ ‘7 : /Q’s//cr/

- 2 ‘—;mf N. Salya;;lra)'zlna \’-i.cc Principal (Acadcmig) [ty S,Jﬂa/v*"’\—
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l- —;“ Piof B. Sujatha RN -tlh(')-[)—;(:ﬂ_[—);;;—~—__—q_ :
2 ]-q;_“l’mi SK—\.‘Ilahnklm ; & HOD-:— E};}:—Iﬁ)-c:p_t——“ —-—& S

”"(: - Prof M.alccl ﬂl"iOD. CSE Dept 11“ 2t
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% | PofM. Veorendra | HOD, Mech, Dpt
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Resolutions:

1ii)

v)

it is resolved that 1T Mid exams has to be condueted 3 hours exams with univd-sity
cxams question pattern as end exama, us the end examinations are coming soon and
students will be prepared us per the standards of Un:vcmty cxams,

Intemal lab cxams are to be conducted like university exams and unilormity must ne
maintained in all depts. As per INTUK norms (Day to Day evaluation 15 M and exam

10M) and the same is 1o be submitted immediately afler completion of internal cxams
for uploading the marks to INTUK.

It is resolved That all the depts. Has to be nwinfained uniforin cvalvation in ike
University Laboratory Exams ( Aim & procedure: 5 M, Experiment / Cochng: 20 M
Calculations / Execution: |SM, Viva Yoce:10M ) with certain-modifications as_per
1espective labs. :

As 1 scm examinations are ending by 2" week of Nove mber’17. it is rcquc"tul the
HODs to prepare the' 1l sem requirements and submit the same for procurcment
during semester break. s % 2o
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Conpe) HO IHDLILU LN IVIEIBCIICNT & ) ecnnology
Madalavarigudem, Vijnyawada

- —

Cr/HODs/LIMA'T/2017-18 D 1071172017

All the NHODs arc requested to attend meeting on - TI/11/2017 at 2.00pin in Principal Chamber
to discuss the following Agenda:

Agcenda:
1) Registration dates for [ sem
i) Finalization of time tables and subject allocations for 11 sem
) 1 B.Tech I Mid and Internal lab exams
1v) I year Backlog sludcni\ course ol action
V) Any other item’ -
Principal
CC t: 1) chairman office 3 . '

i) all hods

hc mecting is held on in Principal chamber along with HODs and following meinbers are
allcnded.

!'S.No Name | — Designation ol o Sigﬂan'l.f?f —_?*

2 Praf N. Satyanarayana Vice Prmcnpal (Academic) | » -v.S A5 A/"—\

F 3 j—me Sridevi - V:;:-!;;;n:,wal (Admn.) | K @,ﬂ : .

4 Prof B. Suptha HOD, ECE Dept ’ - :
d 5 {PofSKMohiddin | HOD, EEE Dept | %t I
[ (v [roncsom |
.—-‘;—- Pr(.‘erj.,a Sai HOD, Civil I)cpt
8 |borM Ve | HOD, Mech ot | 7, U 4]
o ey E&TD’.'MEA'B;}[““ ‘
; l(.)”| Prof Namy na R‘u:-"—f;{-'-[;/‘\.;'l—l—l—t—l-l:IIgL“Ill;ll.tt | -y
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iKesolutions:

1 a) As per INTUN calendar the 11 sem for [1 & 1T B.Tech classes siarts from 20/ 172077
And linal years starts from 277112017, 1t is resolved that for all years the registizon
Sterts on 201172007 because of 1V BTeeh students have Project work.

b) As tee dues are heavy from the students it advised the HODS take the informztion
from Accouitt section and mail the same o all the students for clear the same on
Registration day it sell

" Iis resolved that all HODs are requested to prepare time tables for [1 sem and faculty.
[t advised that for final yegr students the syllabus has to be completed by 1 MID
Exams and thcy will do 1hen projects seriously.

i

1} Itis resolved that and suggested the S&H HOD to conduct the 11 MID exam as per

be University exams and fix the dates for Internal lab exams.
S . 3

wj Itis advised the HODs preparc the tirst year back log students list in (I, 111 & 1\ B.Tech
Classes and submit the same 10 Prof GS Sarma, ACB In charge to arrange special
Classes/ Stady hours to clcar their subjects -
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Lingayas Institute of Management & Technology
Madalavarigndem, Vijayawada

Cr/HODS/LIMAT/2017-18 D1:27/12/2017

All the HODs are requested to attend meeting on 28/I2/2()I7 at 10.00 am in Vice Principal
Chamber to discuss the following Agenda:

Agenda:

1. Lecture Note Preparation and submission.
2. EOD S Verification

3. Audit Report

4. Leave adjustment

5. Result Analysis:

6. ACB Classcs:

7. Final Year syllabus:

8. Lab In charge Duties

9. Assignment and OBT and CBT

10. Weekly Meting

® 11. Late comers and Abscntces Reg ' ' .S ng o
Vice Principal
CC 10:1) chairman office Academic
ii) all hods

Academic Meeting
Venue: Vice —principle chamber Date: 28-12-2017 Time: 11:40to 12:10

A meeting is conducted by the Prof N.Satyanarayana Vice Principal (academic) on '

28-12-2017 at 11:40 am in Vice-principal Chamber

The following faculty is attended:.

ﬁsl Name of the Faculty Designation Signature
S.No . ; | ,
1 Prof N. Satyanarayana Vice principal B3 oda e
1 [ ProfB.Sujatha__ ¢ ¢ clgnip ECE,HOD :
2 Prof SKMohiddin EEE, HOD !
3 | Prof Khalcel CSE, HOD ‘
4 Prof Veerendra Mcch, HOD : 3.
5 Prof Richard ford Civil, HOD o EEPUSY bgnris: !
6 [ Prof YMVDurga Devi | S&il.HOD ¥ | ‘ﬂ‘{,_w__‘,-_,
7 ProfTayar = “ ™ - . __MBA, HOD _To o
8 | Prof Naga Pm»ad - lI)Al’ in charge, invitee B S W ;ﬁi@_f |
9_:__ Prof G. SSarmn ol W A( U in dmu,c‘ lnvuc | h\,L:)l"' IS 4
' ; , ‘ , CIPAL
S i w s SR 0 AN s e s ,,UngayaslnstnuteofManagemem&Tedmdfo
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Minntes of Meceting ' ‘
1. u) Lecture Note Preparation and submission ;

After thorough discussion with all HODS und IDAP in charge and ACB in charge
following resolutions are made regarding Lecture notes

= The laculty must prepare Tweek Notes in advance cither by Hard copy /Soft copy should
submit to Concern HOD on or belore Friday

»  Down load material is not accepted

» The HOD has to send weckly advance notes (subject wise) to senior faculty of concern
depts for verification

» The concemed suhject senior faculty Alter completion of verilication he has to sead to

HOD and the same is to send by HOD to IADP,

I any subject is teaching by more than onc faculty, then they have to prepare the material |

scparately.

v

b) Itis observed from IDAP records that lesson pians and daily class woik topics not
Coincide. And the lecture notes submitted to IDAP and material covered in the
Class room is different.
» Itis resolved the HODs has to maintzin the record regarding lesson plan and daily class |
work topics with reasons.
¥ The vetted faculty and HODs are 1o be taken care about the lecture notes and material
cavered in class room,

2. ¥ ODs Verification
It is rosolved that

» Day wisc Consolidated EODs of concerned faculty of the dept. has to send by the
respective HOD to the Viee-Principal{ Academic) by Same Evening /Nextday Moming by
0AM |

» HODs has o send Weekly Consolidate EODS to Vice principal every Friday cvening
it self (48 hrs Report)

~ Every week (adding), The Dept level Meeting agenda and should send in zip format.

Mojc: All the TIODS sre to be checked (sign & date) the concern faculty EODS (hard copy)
£= at the time of D¢t meeting itself and give suggesticn and assign some work te them
" in case if there isno proper utilization timings as accountability is lmport.u}i
dh
3. Audlt Report
- Aller wmplclmn ol audit by audit 1eam the books will be handed over to HODS mlh

Vice Principal remarks.

Afer rectifying the r(.manks the lIOl)s are to be submitted wntlun two days to lh&. vice [‘nnupul
(/\cadumc) without fail for v @er rectification if any. A |
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4. lL.cave adjustinent R

Faculty has to take leave /0D by prior intimation Ihmugh lcave /0D form will proper clasg
adjustments and it is their responsibility.

The class adjustments must be to the Tulty ol same class (enchers without fail,

Department Hods are o be monitored the same and it iy going on properly or not and 1nainiaja
the recond of leaves and class adjustments,

ICany inter disciplinary classes are taking the information has to go the concerned dept also.
I any faculty is on sudden lcave and intimate the HOD with proper reason, Head may

recommend with remarks. And the class work adjustment must be done by the 1D and e
same 1s to intimate to Vice Principal (academic) and TDAY.

The adjustiment may compensaie in the same week il possible. so that uniformity wili be
maintained regarding syllabus coverage etc.

S. Result Analysis:

When the results are announced by The University, the faculty has to-made result analysis of
their concemed subjects :

HODs have to prepare lhc consolidatcd analysis and compare with exam scrtum for correction if
any'.

HODs have to take reasons for the lapses in resulis with hard copy from faculty, if results cre
nour (Less than 60%) and submit the same within week of results announcement.

6. Separate classes for slow learner students (ACTB):

As ACB students gone supplementary cxams, they missed regular class work it advice to
all Heds, to conduct separate classes for 11, IH and IV B.Tech students, so that they may joir
with regulars and requesicd the ACB In charge to prepare separate time table with coordination
of HODs from 22/12/2 0|7 and complete (he maximum syllabus for I Mid exams betore pongal

hoiidays. "
7. Final Year syllabus: .
- :
Z After discussion on IV B.Tech syllabus, it resolved that all HODS are advised 0 :
compleic the syllabus by January’18, so that the studenls may go for project work continueusiy
and scriously. -
8. Lab In charge Dutics. N
; : : I
It is suggested the HODs 1o depute Lab in charges mnd lab in charges are rcspmi:-.ublc :
maintenance of Luboratory, [ any problems they have to indent for repany’ consumnables etc in
semester break/during holidays, so that the cluss work sliould not disturh. e "':
[
- 4 . »
ANTHODs are requested (o pllocute one Aiwo faculty for the laboratory as per S)-Ilahus. =
1
- ’ N .
The laculty has 10 cover the experiments a8 per syllabus/eycley and maintaipthe /[/orlm manw i
sheet regularly and HODS has to verily (he day wise performance sheet by theeek cud SRR
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0, Assignments. QBT and CBT

Facelty should follow the instruction ol IDAP Tor subinission of Assignments, OBT and CBT
= Exams Faculty has to motivate the students towards OB and CBY

= Nete: Don"tencourage the stdents to submit the assignment inform of cut and paste style
HODs hay e 1o submit the question bank ol the respeetive subjeet facuity to IDAP

HIODs are roquested 1o submit the test marks to (DA within o week valuation,

10. Weekly Department Mectings

{1ads have to conduct meetings in the weekends.

1a the absence of HODs second person has to lead the mccting.'

& Moecting agenda must send in one day before te the Viee principal us well as the concerned
PoaesAant
- mcualy

- Asthisis the academic meeting, 48 hrs work load of individual faculty Jas to discuss and it is the
mayor agenda of the mectings and other agenda has to discuss clearly and write dralt minutes by
tie cnd of ihe meeting and circulate with in dept. faculty and maintain the hard copy minutes iz
- ihe fonn el book or file. ‘ ‘

= The soft copy ol minutes has t send by next day to along with ogendas has to send Vice-
Prncipal and IDAP. .
i 1. b.acc comers and Absentees students:

11 is the responsibility of facully/councilors regarding the regularity of the students under BOO.

- i the sivdent is imegular the councilors and faculty has 1o council in *irst phase and the sane is
- <y iptimate (o (heir parents. Stil) if he/she is not regular Hods have to give the report on stadent W

- . - = ~ M 1 aQ at M ~ Sy BEIG
= vice principal with recommendatiens for detention. HOD has to maintain the record ot ke
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Lingayas Institute of Management & Te: inology
Madalavevigudem, Vijayawad.
CrRoDS LIV 201 708 DU 31172008
Adl e HODCare requested to attend meeting on 317172018 at 2.0 pm in Prencizal Chambe: u
discves 'he Sllowing Apenda: d
~onda 1) 1 Bovech 11 sem syllebus coverage and Attendarce
d) 1 B Tech ACB Classes
i) 1V B.Tech Project works M
W) Ay oiher item
4’\/\/‘/
Peigcipzl
{C we 1) chajrman oiice
» i) alt hods
The meatng isield on %/2/2018 in Principal chairber dong witt 11012 and folloving rre:nbers
arcodndd o Tl s
I Naime i D;.ﬂsv..dtmn Signatar 1
i \) ‘o) ’ i i !
. ——— — _! = e n  — - — ——afee—
! I
| 1 D) Szibabu i Principa /P\/V“/:] /If‘/
. 3 ’ > oars wan PR 5. Bl SR AERUESU UG, g TS S T e [t
i -2 ]rmfw. Satyanarayana - | Vic: Principal (Ac: cdemi el
| Sl ird ..--._-..-_..___h.‘..__._ml._,u_xs_ _;
3 | Panf Sridevi i Vice Principal (Admn.) =
______1_ - - SN R LIG KISy SEPEE. - ECERS R e sy (] :
| 4 | PworB. sujatha HOD, ECE Dept
' ] Sl
e 1 ProrSK Mohiddin .~ { HOD, FEE Degr.
! 6 TP:(. s Khaledl - | HOD, L’ZQF Dept
R : -
y 7 Vrsichand Ford H0DC ¢ Dept
RIS S IR IR O il LA R IR - DR
i P ' . ’ o
| ¥ | ool ‘vt. Veerendra H(Jl) Mezh. {lept :
el e e et e 3
R ‘l'vo. Y. iayar {HOD, MBA b I
* . e lo-u----uo-nn-»n---rv——-q-ro vw veRife . w t'ase ny e meldl aoire ,'o-.-..-..
v |
;10 Prof Naga rrasad ,Jlu\!’ln ( h g, Pviles !
i . - 011 -—-oo f(VWM-o—.o"—-.-»tooi .. ."r n' l‘.c - e - 3 ,
b1 Pl GS s Saring . ' .n-( h argo, livvliee 4
Lc—v' v—-‘ Lv- - —— - :nv-- - .... ,-.- ‘ AW e e e ‘ '
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Lingayas Institute of Management & Technology
Madalavarigudem, Vijayawada

Cr/HODs/LIMAT/2018-19 2 . Du08/06/2018

All the HODs are requested to attend meeting on ¢4/06/2018 at 10.00 am in Principal Chamber
to discuss the following Agenda:

Agenda:
vili)  Academic calendar for the year 2018-19
IX) Finalization of time tables for the II, I1I & IV B.Tech classes
X) Registrations
Xi) Subjects allocation to the faculty members
xit1)  Plan of action and for better academic environment
xii1) 11 MBA Class work and II M.Tech Project Works S

xiv)  If any other issues/points to be discussed
TRy

o incipal

CC to: 1) Chairman Office
ii) All HODs

The meeting is held on 10/6/2018 in Principal chamber along with the HODs and following
members are attended.

SNo Name Designation Signature —~
1 | DrJ. Saibabu Principal -’\’ i BN
2 | ProfN. Invi & e
2 rof N. datynarayana nvitee <
ynaray A 'SPVQ"\ -

® | 3 | Prof Sridevi HOD, S&H Dept. \%/
'V r_i

4 | Prof Umashankar HOD, ECE Dept M-9AM__

5 | Prof MD.Siraj HOD, EEE Dept, %"

6 | Prof M.Venkateswara Rao | HOD, CSE Dept WA Q‘\,~/ i
731 Prof Raga Sai HOD, Civil Dept .,K « P‘ }0: ;
8 | Prof M. Veerendra HOD, Mech. Dept o Ce / ;

9 | Prof Y. Tayar HOD, MBA Dept

.y — .o.,‘--—..‘!-.,_..,'..'.’r T T RIPRIES LT PRI S et TRl \

R Nuzvid Road, Vijayawada Rural
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Resolutions:

- I. Itis resolved that all the depts. have to follow the INTUK academic calendar for the =
. academic year 2018-19 and sce that the plan of action is to be as per the scheduled
dates. .

!J

It is resolved and suggested the HODs to allocate the subjects and prepare the time
tables correspondingly without clashes in the time table by 12/06/18 and treat this as
urgent matter without fail.

3. Itis suggested that all the HODs to make arrangements for registration of students for
I-Sem of academic year 2018-19. Also suggested to motivate the students to clear the
dues during registration time.

N 4. Based on the subjects allocation subject wise the orientation program is to be
conducted in the first week of academic calendar for II, I1I & IV B.Tech students and
monitor the same by the respective HOD:s.

5. As per the suggestion from the Chairman, Academic Counseling Body role is very
important for better result for the coming academic year. It is resolved that under the
leadership of Prof G S Sarma of ECE dept and his team has to take the lead for better
performance in university exams and identify the slow learners in particular I & III
B.Tech students and requested to submit the plan of action for the same.

6. A) Under any other item, as II MBA class work commences from 13/08/2018
onwards, it is suggested to MBA HOD to prepare time tables as well as subject

allocation to the faculty.

L B) Regarding II M.Tech students it is suggested the HODs that to allocate guides for
! follow up the projects of the respective students and see that everyone has to publish
the technical paper before submitting the thesis for evaluation.

7. It is resolved that the depts. have to conduct OBT and CBT exams are © be
conducted in present academic year and consider those test marks under assignment
marks so that students may take serious about regularity, improvement in marks and

confident in fundamentals. ' o MR
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ngayas lnsmutc of Management & Technology
Madalavarigudem, Vijayawada

Cr/HODs/LIMAT/2018-19

Dt:10/07/2018

All the HODs are requested to attend meeting on 12/7/2018 at 10.00 am in Principal Chamber to
discuss the following Agenda:

Agenda:

CC to:

V) I B.Tech academic calendar and time tables for the year 2018-19
vi) Plan of action and for I B.Tech results

vii)  Syllabus coverage for I Mid Exams

viii)  Any other item

1) Chairman Office
11) All HODs

e

Prin

The meeting is held on 12/7/2018 in Principal chamber along with the HODs and following
members are attended.

S No

Name

Designation Signature

1

Dr J. Saibabu

Principal : . Lt.q\rc_,

ACB In-charge, invitee R e"\w’a

2 | Prof N. Sétynarayana

3 | Prof K. Sridevi HOD, S & H Dept. ®/

4 | Prof Umashankar HOD, ECEDept. | . MA«L/

5 | Prof MD Siraj HOD, EEE Dept.

6 | Prof M.Venkateswara Rao | HOD, CSE Dept j{

7 | Prof Raga Sai HOD, Civil Dept. ,4_/_ P(/Qo.«.

8 | Prof'M. Veerendra HOD, Mech. Dept P"’é’"

9 | Prof Y. Tayar HOD, MBA Dept -\ ow

10 | Prof G.S.Sarma IDAP In- charge, 5 ybw
' invitee 6" .

w n’ o’ca—-m,.-—f
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Resolutions

1. As per JNTUK calendar the class work commences for I B.Tech students from
onwards, requested the S&H HOD to prepare the 4 sections in I B.tech i.e., CSE
and ECE 3 sections and Mech, Civil and EEE consider as one section. And &
prepare the finalize time tables accordingly and allocate the faculty concern with
other depts.

to
i

As | B.Tech results are very important for the admissions, requested to submit the
plan of action for better results with one week ie., before commencement of
orientation/class work. £

-
-

3. As I mid exams are coming soon for I, IIl & IV B.Tech students and it suggested
to all HODs to complete the syllabus with in time as per lesson plan so that
system will not be disturbed. Also suggested the HODs to give university
standard question bank to the students so that they will prepare to get good marks
in the exams.

i 4. All the depts. have to submit the question bank to the IDAP for further
proceeding.

— g
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Lingayas Institute of Management & Technology
Madalavarigudem, Vijayawada

. Cr/HODs/LIMAT/2018-19 Dt: 19/10/2018

All the HODs are requested to attend meeting on 22/10/2018 at 10.00 am in Principal Chamber
to discuss the following Agenda:

Agenda:
\i) Preparations of II Mid exams and question papers of 11, I1I & IV B.Tech
vii))  Lab internal exams and evaluation for 11, III & IV B.Tech students
viil)  Guidelines for University lab exams evaluation
1x)  Preparations for II-Sem class work C

X) Any other item (/v-/"
/Lrincipa/

Y

CC to: 1) chairman office
11) all hods
111)ACB In-charge

The meeting is held on 22/10/2018 in Principal chamber along with HODs and following .
members are attended.

S.No Name Designation ngnaturc/. E

' i

1 | DrJ. Saibabu Principal *j [~ %

2 | Prof Sridevi HOD, S & H Dept \ l}é/’ g

' |7 :

:) 3 | Prof Umashankar HOD, ECE Dept M.o, =
' 4 | Prof MD Siraj HOD, EEE Dept. !%fén ’
5 | Prof M.Venkateswara Rao HOD, CSE Dept ‘V\/\H('\/\,\/ —
6 | Prof Raga Sai HoD, CivilDept | . [y £o¥ |

. ) :
7 | Prof M. Veerendra HOD, Mech, Dept Ne,/'d -

& | ProfY, Tayar HOD, MBA Dept \/ A’Cﬁ‘f"( a—*

12 | Prof N. Satyanarayana ACB ln-clﬁnrgc. / )i/ ' o
| invitee / -
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. Cr/HODs/LIMAT/2018-19

Lingayas Institute of Managé?ﬁéni & Technblogy
Madalavarigudem, Vijayawada

— ——————

Dt: 25/02/2019

All the HOD:s are requested to attend meeting on  28/2/2014 at 10.00am in Principal Chamber o
discuss the following Agenda:

Agenda:

1)II & I1I B.Tech II sem syllabus coverage and Attendance

11) Fee dues
11) Internal Lab exams
1) IV B.Tech Projects

CC to: 1) Chairman Office

S

i1) All HODs

:

The meeting is held on..8/02/2018‘ in Principal chamber along with HODs and following
nembers are attended.

S No Name Designation Signature i
1 | DrJ. Saibabu Principal -7 . W:}//
2 | Prof Sridevi HoD tS&HM g '
(pa \\Q}/\r .
4 | Prof Umashankar HOD, ECE Dept Y 1 -
5 | Prof MD. Siraj HOD, EEE Dept. ,%v/ v
f.’ 6 | Prof M.Venkateswara Rao | HOD, CSE Dept 2
I 7 | Prof K.Raga Sai HOD, Civil Dept r{x (}‘ Y&o{ 3
'i 8 3 ,é» ;
i Prof M. Veerendra HOD, Mech. Dept b2 — .
9 | Prof'Y. Tayar HOD, MBA Dept \’ STl ' v
10 | Prof G.S.Sarma IDAP In-Charge, L
Invitee '.
11 | ProfN. Satyanarayana ACB In-Charge, ' r
Invitee f) R =
PR s G V - ﬂ‘ - an
PRINCIPAL
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LINGAYAS INSTITUTE OF MANAGEMENT & TECHNOLOGY

MadalavariGudem, Vijayawada

DT: 13 /06/2019
CrHOD S LIMATZ 2019-20
All the HODs are requested to attend meeting on 14/06/2019 at 11:45 am in Principal
Chamber to discuss the [ollowing Agenda:

Agenda:
1. Academic-calendar for the year 2019-2020

9

. Finalization of time tables

. Registration

. Subject allocation for the faculty

. MBA Class work & M Tech project
. EOD Verification:

. Lecturer notes submission:

. Appointment of student counsclors

P S PV

O 00 N O W

. Any item with permission chair

CC 1o:

i) Chairman officc

ii) all hod’s

3y
PRINCIPAL
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The mecting on 6/02/2020 at | 1:45 am in Principal Chamber to discuss the following Agenda:

Joro-.

L

Pord

SNO | Namcofthe faculty | Designation signature

| Dr.L.Rashidhar Convencr(principal) [W

2 Dr.CH.Ravi chandra Mcmber ﬁ\ QON?

3 Prof E.Srinivas Mcmber

4 Prof.M.Nagaprasad Member &?&%

5 Dr.T.Kiran kumar Member ey ;mq: .r é@g
6 Dr.G.Srinivasarao Member C " £ S

7 Dr.Y .Srinivasarao Mcmber \,, SN\\/\: ek Al

8 Dr.GG.S.sarma Member 6. S S yn 2

r

Resolutions:

1) It is resolved that all the dept. has to follow the INTUK academic calendar for the

academic year 2019-20 and see that plan of action is to be as per scheduled dates.

2) It is resolved and suggested by the HOD:s to allocate the subjects and prepare the time tables

without clashcs in the time table by 14/6/19 and treat this as urgent matter without fail.

3) It is Suggested the HODs to make arrangements for registration of students for I sem of

academic year 2019-20. Also suggested to motivate the students to clear the dues during

registration time.

4) Bascd on the subjects allocation subject wisc the orientation program is to be conducted

in the first week of academic calendar for 11, Il & IV B.Tech students and monitored the same

by the Respective HODs.

5) As per the suggestion from the Chairman, Academic Counseling Body role is very

important for better result for the coming academic year, it is resolved that under the Icadership

of Prof G S Sarma of ECE dept and his team has to take lead for better performance in

University exams and identify the slow Icarncrs in particular I1 & 111 B.Tech students and

requested to submit the plan of action for the same.

6) A) Under any other item, as I MBA class work commences from 14/6/2019 onwards, it is

suggested to MBA HOD to prepare time tables as well as subject allocation to the fuculpy.

B) Regarding [T M.Tech students it suggested the HODs that'to allocate guides for fo {ow up the

INCIPAL

Uingayas Institute of Management & Technolog
Vivek Nagar, MADALAVARIGUDEM-521 212
Nuzvid Road, Vijayawada Rural



projects of the respective students and sce that cveryonce has to publish the technical paper before

submitting the thesis for evaluation.
7) It is resolved that the Depts. has to conduct OBT and CBT cxams arc to be conducted in

present academic year and consider those test marks under assignment marks so that students

may take scrious about rcgularity, improvement in marks and confidence in fundamentals.

8. Under the guidelines of all the hod’s for all class counselors to inform the parents, and
cducators to help the students succeed academically and socially. They provide one-to-one

cmotional guidance and help students plan for their futures by guiding them in building a career.

N\

CC1o:
i) Chairman ofTice

i) all hod’s.

%)w
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LINGAYAS INSTITUTE OF MANAGEMENT & TECHNOLOGY

Madalavarigudem. Vijayawada

CrHOD's LIMAT 2019-20

DT:5/02/2020

All the HODs are requested to attend meeting on 06/02/2020 at 3:00 pm in Principal

Chamber to discuss the following Agenda:

Agenda:

ks

o v b w

~1
.

) CC to:

Lecture Note’s Verification

Leave adjustment

Audit Report

EOD S Verification

Final Year syllabus/ projects

Result Analysis

Lab In charge Duties

Weekly Meeting conducted by departments

i) Chairman oflice

i) All hod’s

(howiste
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Academic Mccting
Venue: Vice principle chamber Date: 6-02-2000 Time: 11:40 to 12:10
A meeting is conducted by the Prof’N Satyanarayana Vice Principal (academic) on

14-£-2028 at 11:40 am in Vice-principal Chamber -

The following faculty is attended:

SNO | Name ofthe faculty Designation signature

Dr.L.Rashidhar Convener(principal) { | PO,
Dr.N.Satyanarayana Member N AN/ O

28 V2N
Prof.Ch.Srinivas Member Chay M
Prof.M.Nagaprasad Member YA %%
Dr.T.Kiran kumar Member T\qm,_L,,__. ’EG{T‘
Prof,G.devanand Member ) g

Prof.Ch. Rajesh Mecember . o buic

Prof.B.V.Rao Member M

(7

J
V(N[ |Lfro]—

I. Lecture Note’s verification:
Afier thorough discussion with all HODS  the following resolutions are made regarding Lecture
notes
The faculty must preparc One weck Notes in advance cither by Hard copy /Soft copy should
_submit to Concern HOD on or before Friday Down load material is not accepted The HOD has
1o send weekly advance notes (subject wisc) to senior faculty of concern depts for verification
@ The concerned subject senior faculty After cnmplclion' of verification he has to send to HOD
even If any subject is teaching by more than one faculty, then they have to prepare the material
scparately
2. Leave adjustment
Faculty has to take leave by OD by prior intimation through leave by OD from with proper class

adjustment it is their responsibility
If any inter disciplinary classes arc taken the information has to go the concern department also

3. Leave adjustment;

After completion of audit the books will be handed over to hod’s with principal remarks

i M. o

PRINCIPAL
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Aficr rectifying the remarks, the hod's arc to submitted within two days to the principal without

fail for further revivification if any

4. EOD'S Verification:
Day wisc consolidated cod's of concern faculty of the department has to send by the respective

hod to the principal by same evening/next day morning by 9:00am, Hod's has to send weekly
consolidated EOD'S to principal every Friday evening,.
S. Final Ycar syllabus/ projects
After dissection on 4th B.Tech syllabus it resolved that all Hods advised to complete the syllabus
as per schedule so that students may go for project work continually & seriously.
6. Result Analysis
When the results are announced by the University the faculty has to may result analysis of their
concern subjects Hod’s have to prepare the consolidated analysis and compare with Exam
section for correction it any
Hod’s have to take reason for the lapscs in the results with hard copy from faculty if results are
poor less than 60% and submit the same with in the week of results announcements.
7. Lab In charge Duties:
It 15 suggested the HODs to depute Lab in charges and lab in charges are responsible
maintenance of laboratory. If any problems they have to indent for repairs consumables cte in
semester break during holidays, so that the class work should not destitute. ALL HODs are
requested 1o allocate one or two faculty for the laboratory as per syllabus.
8. Weekly Meeting conducted by departments

Hod’s have to conduct mecting in the weckend
In the absence of Hod second person has to Icad the mecting meeting agenda must send in one
day before to the principal as well as the concern faculty has this is academic meeting 48 hours

work load of individual faculty has to discus and it is the major agenda of the meeting .
CCto:

i) Chairman office

if) all hod’s | | W
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Academic advisory committee meeting is conducted in the Board Room at 02:30 PN on

14-06-2021(Monday) & the following members attended.

P ¢ v ~~dy e o‘-"‘..

15 AP dgsrn-

)

- Minutes of Meeting

~ Name Designation £
GaddeRajling | Presiden
‘ Dr.Y.Sudheer Babu l Al\'rflgmb_er Secretary |
'KRKPrasad __‘_‘N!e_r_n‘bf_r"_ ___:1{
‘rRajendar Kaul e ~ Member |
| K.Nageswara Rao ! Member |
AadiSeshu | Member
| K.Bhagat Singh Member
 DrB.Rama ChandraRao Member
M.Phani Kumar - Member - |
K.Jaya Rama Rao , Member
S.Kasthuri Member
K.Kalyani Member
E.Murali Mohan Reddy Member
Dr.G.Satyananrayana Member
Seshu Mohan Member

Agenda

To discuss the issues related to academics.

7

The members have discussed at length on the issues related to various academic activities and resohed the
following... : s

The committee members will verify/inspect the conduction of internal exams, mini projectsfnal
year projects. '

To conduct frequently faculty development programmes department wise to enhance their |
knowledge and to lecamn latest technology in their field.

To apply to AICTE for B.Tech courses in emerging technologies in Al & ML and AI&DS #d alst
Al&DS in M.Tech for the academic year 2021-22, )
To increase the training activities for final year students to prepare them to face MNC comp™'¢S

placement drives. g
Also, to plan for training classes for 3" year students in areas like coding, aptitude and reas‘“"S '

--==sw= wvau, vijayawadaa Rural



Date: 12.01.2022

The Academic Advisory committee was held on 11.01.2022 at 2.30pm in Board room with
the following members were present and discussed the agenda items: -

Name Designation , Attendance T

Sri Gadde Rajaling President Lﬂ' Z/lll, i
Dr Y Sudheer Babu Member Secretary <"/'."»2L.,Q s
Dr K.R.X Prasad Member 'k"?'/&(\/ -
Mr Rajinder Kaul Member _ ‘\'K? +:‘~‘L—- L
Mr K Nageswara Rao Member "/ EN -
Mr Adi Seshu Member MW , .
Mr. K Bhagat Singh Member ﬁ:Bl - ‘S.\'ﬂ— -
‘@ | Or B Ramachandra Rao Member \ vav/,.uF»-—' B
Mr M Phani Kumar Member /\H,M.'h' -
Mr K Jayarama Rao Member %/ -
Ms S Kasthuri Member - {L’?/{d | -
Ms K Kalyani Member %}VW J 8
Mr E Murali mohan Reddy Member M £
Dr G Satyanarayana Member ()7/ r 2
Dr Sesha Mohan Member e S PN /{b\ W

@  Mioutes of Meeting: | &

President of the meeting welcomed all to the advisory meeting and commenced the agenda -
points for discussion as follows:

1. Preparedness for the NBA, and status review of documentation

The committee is decided to speed up the process of accreditation through the inputs of Mr

Rajendra Reddy and suggested that the documentation must be reviewed twice and must ~
complete in deadline time, Also suggested to take a assistance in case of any requirement by —
outsourced people if available.

-—

2. Review on the result analysls of the semester

As the semester I is completed successfully, the principal presented the rc§ult t‘mt}l)’SiS and
discussed on percentage of pass and remedial actions as necessitated. Principal is instructed :
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to take a review on the % of pass of individual faculty and suggested to motivate them for

. better work done in coming semester,
3. Projects, Placements, and internships

The committee agreed to focus on the placements this year and maximum internships for all
the 3" year students during this summer. A special training is also suggested to the coming

final year students inline to the placements drives.

4. Remedial action plans for the slow learners/backlog students of first year

One of the membersDr Sesha Mohan suggested to conduct a special training to the students
those who failed in exams, and also suggested to take a feedback on curriculum, teaching

pedagogy to find out the reason behind the failures.

@:er the discussions and deliberations, the president conveyed his acceptance to all the
member suggestions and ordered the principal to comply the same. The meeting was

adjourned by 4.15pm with the vote of thanks by the principal.

=)
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Lingayas Institute of Managemient and Technology
{Approved by AICTE-New Delhi & Affilialed to JNTUK, Kakinada)
Madalavarigudem-521212, Via Nunna, Vijayawada Rural, Krishna Dt., AP

Date: 05.01._2022

It is hereby informed to all the members of Academic Advisory committee that there is a
meeting is scheduled on 11.01.2022 at 2.00pm In Board room with the following agenda

items on discussion:

Agenda:

1. Preparedness for the NBA, and status review of documentation
2. Review on the result analysis of the semester

3. Projects, Placements, and internships

4. Remedial action plans for the slow learners/backlog students of first year

Academic Advisory Committee:

Name Designation
Sri Gadde Rajaling President
Dr Y Sudheer Babu Member Secretary
Dr K.R.K Prasad Member
Mr Rajinder Kaul Member
Mr K Nageswara Rao Member
Mr Adi Seshu Member
Mr. K Bhagat Singh Member
| Dr B Ramachandra Rao Member
’r M Phani Kumar Member
Mr K Jayarama Rao Member
| Ms S Kasthuri Member
Ms K Kalyani Member
Mr E Murali mohan Reddy Member
Dr G Satyanarayana Member
Dr Sesha Mohan Member
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